
2019 2018

Proposed Actual

Budget Budget

Industrial 8,400,000$            8,400,000$               

Residential 9,269,000              9,269,000                 

Commercial 5,349,000              5,349,000                 

City of Gary 225,000                 225,000                    

Governmental 300,000                 300,000                    

Septic Dumper 40,000                   40,000                      

Cleaners/Car Wash 45,000                   45,000                      

Suburb Contract Customers 3,667,286              3,667,286                 

Trash Fees 3,399,000              3,399,000                 

Gary Community Schools 500,000                 500,000                    

Well Customers 9,657                     9,657                        

GHA Scattered 135,000                 135,000                    

GHA Master Meter 550,000                 550,000                    

Licenses & Permits -                             -                               

Interest 500                        500                           

Miscellaneous 2,750,000              2,750,000                 

Total Operating Receipts 34,639,443$          34,639,443$             

2019 2018

Proposed Budget Actual Budget

Salaries & Benefits

Full-Time Salaries 6,114,588 6,127,128

Part-Time Salaries 142,040 142,040

Other Compensation 374,864 144,105

Longevity 82,000 93,000

Overtime 331,500 202,080

Health Insurance 1,307,981 1,319,322

Life and Disability Insurance 218,271 219,975

PERF 861,478 851,159

FICA/Medicare 484,521 476,608

Unemployment 26,980 20,500

Workers Compensation 50,682 49,855

Total Salaries & Benefits 9,994,905$            9,645,771$               

GENERAL FUND 670

GARY SANITARY DISTRICT

2019

Schedule of Budgeted Receipts and Disbursements
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2019 2017

Operating Expenses Proposed Budget Actual Budget

Office Supplies 78,750                   91,000

Materials and Supplies 1,216,500              962,000

Professional Services 2,064,200              1,551,700

Travel 35,211                   25,976

Education & Training 126,000                 109,500

Postage 129,500                 138,000

Telephone 215,500                 183,750

Printing 2,000                     2,000

Advertising 2,000                     1,000

Property Insurance 586,531                 553,032

Utilities, Light & Power 2,500,000              2,950,000

Chemicals 650,000                 700,000

Sludge Hauling 1,200,000              1,405,000

Contractual Services 6,302,000              5,586,314

Sewer Cave-in Repairs 1,500,000              1,500,000

Repairs and Maintenance 852,500                 526,000

Vehicle Repairs & Maintenance 571,500                 641,000

Leases 98,000                   125,000

Other 100                        1,000

Refunds, Awards & Indemnities 29,500                   26,500

Subscriptions & Dues 21,300                   23,600

Current Period Charges 90,000                   60,000

Payment In Lieu of Taxes 225,000                 225,000

Total Operating Expenses 18,496,092$          17,387,372$             

Capital Costs and Transfers:

Building 769,829                 985,000

Machinery & Equipment 230,000                 448,675

Furniture & Fixtures 35,000                   30,000

Other Capital 260,900                 1,294,150

Transfers to Equipment Replacement 1,700,000              1,700,000

Transfers to Bond & Interest 3,148,475              3,148,475

Total Capital Costs and Transfers 6,144,204$            7,606,300$               

Total Operating Disbursements 34,635,201$          34,639,443$             

Net Increase (Decrease) 4,242$                   (0)$                           
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Dept 685 Dept 689 Dept 690 Dept 691 Dept 692 Dept 672 Dept 697 Dept 687 Dept 683 Dept 684 Dept 688 2019
RED =  Submitted Plant Collection Lift Laboratory & Solid Waste Warehouse Total Billing & Admin/ Total Grand

Operations System Stations Maintenance Pretreatment Disposal Stock Engineering Operations Collections Finance BOC Admin. Total

Salaries & Benefits

41110 Full-Time Salaries 1,162,132        1,231,346        238,784           740,125           430,914           -                   -                   418,363              4,221,664$      454,890           1,233,702        204,332           1,892,924$      6,114,588$      

41120 Part-Time Salaries 49,920             -                   -                   -                   5,000               -                   -                   10,000                64,920             -                   77,120             -                   77,120             142,040           

41130 Other Compensation 65,000             120,000           50,000             35,240             38,000             -                   -                   40,624                348,864           25,000             -                   1,000               26,000             374,864           

41140 Longevity 10,500             14,000             4,000               11,500             9,000               -                   -                   6,000                  55,000             13,500             13,500             -                   27,000             82,000             

41150 Overtime 140,000           140,000           35,000             12,000             3,000               -                   -                   1,500                  331,500           -                   -                   -                   -                       331,500           

41560 Health Insurance 230,612           294,863           56,704             204,131           90,726             -                   -                   79,385                956,421           113,406           238,154           -                   351,560           1,307,981        

41570 Life and Disability Insurance 33,173             50,463             9,704               34,932             15,528             -                   -                   13,586                157,386           19,410             40,761             714                  60,885             218,271           

41610 PERF 166,514           176,838           34,476             106,732           56,315             -                   -                   60,260                601,135           66,512             170,014           23,817             260,343           861,478           

41620 FICA/Medicare 93,522             95,267             18,573             57,497             33,653             -                   -                   33,229                331,741           35,832             101,315           15,633             152,780           484,521           

41720 Unemployment 4,940               4,940               950                  3,420               1,710               -                   -                   1,520                  17,480             2,090               4,750               2,660               9,500               26,980             

41730 Workers Compensation 9,782               9,969               1,942               6,016               3,520               -                   -                   3,475                  34,704             3,748               10,593             1,637               15,978             50,682             

Total Salaries & Benefits 1,966,095$      2,137,686$      450,133$         1,211,593$      687,366$         -$                     -$                     667,942$            7,120,815$      734,388$         1,889,909$      249,793$         2,874,090$      9,994,905$      

Operating Expenses

42110 Office Supplies 2,000               7,000               1,000               2,000               1,000               -                   -                       1,000                  14,000$           15,000             48,750             1,000               64,750$           78,750$           

42240 Chemical Supplies 650,000           -                   -                   -                   -                   -                   -                       -                      650,000$         -                   -                   -                   -$                     650,000           

42910 Materials and Supplies 100,000           200,000           120,000           450,000           20,000             -                   260,000           2,500                  1,152,500        14,000             50,000             -                   64,000             1,216,500        

43110 Professional Services 65,000             2,500               5,000               -                   75,000             -                   -                       50,000                197,500           -                   1,866,700        -                   1,866,700        2,064,200        

43200 Travel 5,000               2,000               2,500               -                   3,000               -                   -                       500                     13,000             500                  21,711             -                   22,211             35,211             

43210 Education & Training 20,000             10,000             10,000             -                   8,000               -                   -                       15,000                63,000             1,000               62,000             -                   63,000             126,000           

43222 Postage -                   -                   -                   -                   500                  -                   -                       -                      500                  2,000               127,000           -                   129,000           129,500           

43224 Telephone 9,000               11,000             5,000               3,000               2,000               -                   -                       5,000                  35,000             500                  180,000           -                   180,500           215,500           

43310 Printing -                   -                   -                   -                   1,000               -                   -                       -                      1,000               -                   1,000               -                   1,000               2,000               

43320 Advertising -                   -                   -                   -                   -                   -                   -                       -                      -                       -                   2,000               -                   2,000               2,000               

43410 Property Insurance 586,531           -                   -                   -                   -                   -                   -                       -                      586,531           -                   -                   -                   -                       586,531           

43510 Utilities, Light & Power 2,500,000        -                   -                   -                   -                   -                   -                       -                      2,500,000        -                   -                   -                   -                       2,500,000        

43610 Sludge Hauling 1,200,000        -                   -                   -                   -                   -                   -                       -                      1,200,000        -                   -                   -                   -                       1,200,000        

43610 Contractual Services -                   90,000             150,000           100,000           10,000             5,200,000        -                       3,000                  5,553,000        10,000             739,000           -                   749,000           6,302,000        

43650 Sewer Cave-in Repairs -                   1,500,000        -                   -                   -                   -                   -                       -                      1,500,000        -                   -                   -                   -                       1,500,000        

43620 Repairs and Maintenance -                   100,000           250,000           500,000           500                  -                   -                       -                      850,500           -                   2,000               -                   2,000               852,500           

43640 Vehicle Repairs & Maintenance -                   500,000           10,000             40,000             -                   -                   -                       20,000                570,000           -                   1,500               -                   1,500               571,500           

43720 Leases -                   5,000               -                   20,000             3,000               -                   -                       -                      28,000             40,000             30,000             -                   70,000             98,000             

43900 Other -                   -                   -                   -                   -                   -                   -                       -                      -                       100                  -                   -                   100                  100                  

43910 Refunds, Awards & Indemnities -                   2,000               2,000               -                   -                   -                   -                       -                      4,000               500                  25,000             -                   25,500             29,500             

43920 Subscriptions & Dues -                   -                   -                   -                   250                  -                   -                       2,000                  2,250               -                   19,050             -                   19,050             21,300             

43930 Current Period Charges -                   -                   -                   -                   -                   -                   -                       -                      -                       -                   90,000             -                   90,000             90,000             

43990 Payment In Lieu of Taxes -                   -                   -                   -                   -                   -                   -                       -                      -                       -                   225,000           -                   225,000           225,000           

Total Operating Expenses 5,137,531$      2,429,500$      555,500$         1,115,000$      124,250$         5,200,000$      260,000$         99,000$              14,920,781$    83,600$           3,490,711$      1,000$             3,575,311$      18,496,092$    

Capital Charges & Other

44210 Building -                   50,000             100,000           619,829           -                   -                   -                   -                      769,829$         -                   -                   -                   -$                     769,829$         

44410 Machinery & Equipment -                   -                   100,000           -                   20,000             -                   -                   -                      120,000           -                   110,000           -                   110,000           230,000           

44411 Furniture & Fixtures -                   -                   -                   -                   20,000             -                   -                   -                      20,000             -                   15,000             -                   15,000             35,000             

44910 Other Capital -                   -                   -                   -                   -                   -                   -                   -                      -                       10,000             250,900           -                   260,900           260,900           

45220 Transfers to Equipment Replacement -                   -                   -                   -                   -                   -                   -                   -                      -                       -                   1,700,000        -                   1,700,000        1,700,000        

45220 Transfers to Bond & Interest -                   -                   -                   -                   -                   -                   -                   -                      -                       -                   3,148,475        -                   3,148,475        3,148,475        

Total Capital Charges & Other -                   50,000$           200,000$         619,829$         40,000$           -$                     -$                     -$                        909,829$         10,000$           5,224,375$      -$                     5,234,375$      6,144,204$      

Total Budget 7,103,626$      4,617,186$      1,205,633$      2,946,422$      851,616$         5,200,000$      260,000$         766,942$            22,951,425$    827,988$         10,604,995$    250,793$         11,683,776$    34,635,201$    

GARY SANITARY DISTRICT

2018  Budget

By Cost Centers
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Board 2019 Total

Executive Director of Compliance IT GIS Records Administrative Administration/

Director Administration Officer Manager Manager Supervisor Assistant Finance

Operating Expenses

42110 Office Supplies 5,000               30,000             2,000               5,000               2,750               3,000               1,000               48,750$             

42910 Materials and Supplies 5,000               45,000             -                  -                      -                  -                  -                  50,000               

43110 Professional Services -                  1,700,000        -                  26,700             140,000           -                  -                  1,866,700          

43200 Travel 2,500               6,000               11,711             -                      -                  1,500               -                  21,711               

43210 Education & Training 2,500               25,000             10,000             10,000             11,000             3,500               -                  62,000               

43222 Postage -                  127,000           -                  -                      -                  -                  -                  127,000             

43224 Telephone -                  180,000           -                  -                      -                  -                  -                  180,000             

43310 Printing -                  1,000               -                  -                      -                  -                  -                  1,000                 

43320 Advertising -                  2,000               -                  -                      -                  -                  -                  2,000                 

43410 Property Insurance -                  -                  -                  -                      -                  -                  -                  -                         

43510 Utilities, Light & Power -                  -                  -                  -                      -                  -                  -                  -                         

43610 Contractual Maint -                  700,000           -                  25,000             12,500             1,500               -                  739,000             

43620 Repairs and Maintenance -                  2,000               -                  -                      -                  -                  -                  2,000                 

43640 Vehicle Repairs & Maintenance -                  1,500               -                  -                      -                  -                  -                  1,500                 

43720 Leases -                  30,000             -                  -                      -                  -                  -                  30,000               

43900 Other -                  -                  -                  -                      -                  -                  -                  -                         

43910 Refunds, Awards & Indemnities 5,000               20,000             -                  -                      -                  -                  -                  25,000               

43920 Subscriptions & Dues -                  18,600             -                  -                      -                  450                  -                  19,050               

43930 Current Period Charges -                  90,000             -                  -                      -                  -                  -                  90,000               

43990 Payment In Lieu of Taxes -                  225,000           -                  -                      -                  -                  -                  225,000             

Total Operating Expenses 20,000$           3,203,100$      23,711$           66,700$           166,250$         9,950$             1,000$             3,490,711$        

Capital Charges & Other

44210 Building -                  -                  -                  -                  -                  -                  -                  -$                       

44410 Machinery & Equipment -                  30,000             -                  80,000             -                  -                  -                  110,000             

44411 Furniture & Fixtures -                  -                  -                  -                  15,000.00        -                  -                  15,000               

44910 Other Capital -                  40,000             -                  175,600           35,300.00        -                  -                  250,900             

45220 Transfers to Equipment Replacement -                  1,700,000        -                  -                  -                  -                  -                  1,700,000          

45220 Transfers to Bond & Interest -                  3,148,475        -                  -                  -                  -                  -                  3,148,475          

Total Capital Charges & Other -$                    4,918,475$      -$                    255,600$         50,300$           -$                    -$                    5,224,375$        

Total Budget 20,000$           8,121,575$      23,711$           322,300$         216,550$         9,950$             1,000$             8,715,086$        

GARY SANITARY DISTRICT

Administration/Finance

2019  Budget



   GARY SANITARY DISTRICT  

12/12/2018 - REVISION III

Salaries, Wages and Benefits

For 2019

Total 2019 (CIGNA) (Anthem) (Lincoln) 7.65% 2% 0.80% Total

Base Base Projected Total Health Life Life & (Aflac) 14.2% FICA/ First $9,500 Workers Total Salary & 

No. Name Description Salary Salary Salary Longevity Overtime Salaries Insurance Insurance STD Disability PERF Medicare Unemploy Comp. Benefits Benefits

Plant Operations - 685

1 -$                       

1 -                         

1 -$                       

1 -                         

1 -                         

1 -$                       

1 -                         

1 -                         

1 -                         

1 -                         

1 -                         

1 -                         

1 -                         

1 -                         

1 -                         

1 -                         

1 -                         
1 -                         

1 -                         

1 -                         

20 Plant Operations Subtotal 1,006,632$       1,006,632$       -$                       9,000$          -$                 1,015,632$        185,248$         2,386$         11,294$      11,727$      144,219$      77,694$         3,800$        8,126$         444,494$           1,460,126$       

Security - 685

1

1

1

1

1

1

6 Safety, Security & Fleet Subtotal 205,420$           205,420$           -$                       1,500$          -$                 206,920$           45,364$            494$            3,400$         3,872$         22,295$        15,828$         1,140$        1,656$         94,049$             300,969$           

Engineering - 687

1

1

1

1

1

1

1

1

8 Engineering Subtotal 428,363$           428,363$           -$                       6,000$          -$                 434,363$           79,385$            861$            5,950$         6,775$         60,260$        33,229$         1,520$        3,475$         191,455$           625,818$           

Collection System - 689

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

26 Collection Subtotal 1,231,346$       1,231,346$       -$                       14,000$        -$                 1,245,346$        294,863$         3,198$         22,100$      25,165$      176,838$      95,267$         4,940$        9,969$         632,339$           1,877,685$       

Lift Stations - 690

1

1

1

1

1

5 Lift Stations Subtotal 238,784$           238,784$           -$                       4,000$          -$                 242,784$           56,704$            615$            4,250$         4,839$         34,476$        18,573$         950$           1,942$         122,349$           365,133$           



Maintenance - 691

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

18 Maintenance Subtotal 740,125$           740,125$           -$                       11,500$        -$                 751,625$           204,131$         2,214$         15,300$      17,418$      106,732$      57,497$         3,420$        6,016$         412,728$           1,164,353$       

Laboratory & Pretreatment - 692

1

1

1

1

1

1

1

1

1

9 Laboratory & Pretreatment Subtotal 430,914$           430,914$           -$                       9,000$          -$                 439,914$           90,726$            984$            6,800$         7,744$         56,315$        33,653$         1,710$        3,520$         201,452$           641,366$           

92 Operations Total 4,281,584$       4,281,584$       -$                       55,000$        -$                 4,336,584$        956,421$         10,752$      69,094$      77,540$      601,135$      331,741$       17,480$      34,704$      2,098,866$       6,435,450$       

Billing and Collections 683 683

1

1

1

1

1

1

1

1

1

1

1

11 Billing and Collections Subtotal 454,890$           454,890$           -$                       13,500$        -$                 468,390$           113,406$         1,230$         8,500$         9,680$         66,512$        35,832$         2,090$        3,748$         240,998$           709,388$           

Administration/Plant/Finance 684 684

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

25 Administration/Finance Subtotal 1,310,822$       1,310,822$       -$                       13,500$        -$                 1,324,322$        238,154$         2,583$         17,850$      20,328$      170,014$      101,315$       4,750$        10,593$      565,587$           1,889,909$       

Board 688

1

1

1

1

1

1

1

1



1

1

1

1

1

1

1

15 Board Subtotal 204,332$           204,332$           -$                       -$                  -$                 204,332$           -$                      -$                 714$            -$                 23,817$        15,633$         2,660$        1,637$         44,461$             248,793$           

51 Administration Total 1,970,044$       1,970,044$       -$                       27,000$        -$                 1,997,044$        351,560$         3,813$         27,064$      30,008$      260,343$      152,780$       9,500$        15,978$      851,046$           2,848,090$       

143 Grand Total 6,251,629$       6,251,629$       -$                       82,000$        -$                 6,333,629$        1,307,981$      14,565$      96,158$      107,549$    861,478$      484,521$       26,980$      50,682$      2,949,912$       9,283,541$       

Rounding Grand Total Columns Added +1 Added +1 Added +1 Added +1


